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THE SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

80 JAN 1976

MEMORANDUM FOR THE ASSI STANT TO THE PRESI DENT FOR NATI ONAL
SECURI TY AFFAI RS

SUBJECT: Foreign Mlitary Sales Critical, Items - | NFORVATI ON
VEMORANDUM

BACKGROUND:

| believe the President and Secretary of State m ght be in-
terested in a recent analysis by DOD which exam ned the
availability status of U 'S. equipnment for foreign mlitary
sales. The analysis focused on the availability of 12 of
our nore advanced equi pnents and al so addressed political
consi derations, technology transfer,, the release of tech-
nol ogy and first |ine equi pment, and possible solutions to
| ncrease production of high-demand FMS itens.

ANALYSI S HI GHLI GHTS:

Avai lability status of 12 critical itens for which denmand

exceeds supply within normal. production leadtime i S shown
.at the attachnent.

A delivery coommtnent to a new FMS custonmer prior to the .
date that all firmorders are net would require diversion
of equi pment from US assets or from an existing custoner.

Requests for R&D cooperation and co-production involving
advanced technology are increasing. Al though current pro-
cedures for protecting advanced technol ogy and capabilities
are effective, we nust continue to guard agai nst conprom se

" of sensitive data or any adverse effect on the US pro-
duction base.

Qur policy has been not to eannd production capacity for
short term FMS requirenents; however, increased production
for sone itens may be warranted. Overtine, added shifts,
added facilities, or second sources are being considered
for the nore critical i1tens.

CURRENT STATUS:

A briefing on this anal ysis was presented -by DCD represent a-
tives to appropriate NSC and OMB staff nenbers on 29 January

1976.
,—F"""“"*'w | .ﬂ‘,,7
— . . . ,.'/ 3 .
l\,._ / - . / / } ..‘,.."
/ / - -‘!
aldintatbVea LY B A

b’ b ¥ K /

Py REILAT, 0 LT OMTTNTS THIS

OCUMENT P00 UACLASSINIED con mER ONTR No. - 0294

O5



storer

storer

storer
Information identified on this page is Declassified IAW Executive Order 12958 Paragraph 3.4 
Chief Declassification Branch, WHS



i i SIS

14 T D AL ol b T

AVAI LABI LI TY STATUS OF 12 FMS CRI TI CAL | TENS

Item
4-60 Tank Chassi s
\rmored Personnel
fank Recovery Vehi
\rtillery Weapons
L55MM How t zer
[OW Mssile
TOW Launcher
20MM WUl can
d)ragon Tracker
3idewinder M ssil e

larpoon

'-16

Carrier

cle

Production Capacity Production Capacity
Commtted to Firm Commtted to Firm and

SVC Demands Unti | : Possi bl e Demands Unti |
Ar ny Mar 78 Nov 81
Ar nry - Mar 77 Jun 80
Ar ny Oct 79 Jan 80
Ar ny Dec 77 Apr 79
Ar ny Jun 77 Nov 82
Ar mry Mar 77 Mar 79
Ar ny Sept 76 Jul 77
Ar ny Oct 78 Aug 78
Ar my' Mar 78 Oct 80
Navy Dec 77 Jan 78
Navy Jul 79 Jan 82
For ce Apr 80 May 85
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ASSISTANT SECRETARY OF DEFENSE
WASHINGTON,D.C. 20301

2 9 JAN 1976

©
In reply refer to:
1-777/76

INTERNATIONAL
SECURITY AFFAIRS

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Foreign Military Sales Critical Items Analysis=-

SUBJECT:
ACTION MEMORANDUM

The attached memorandum for General Scowcroft was

ested by your office on 19 January 197R, ..1&s.
rise the President and the Secretary.

-ﬂ-ﬂnt-;lmn-um»w
purpose is to apprise the Pre
? “State_of a.recent DOD anajys:s concerning the

avallablllty of crltlcal equipment items for Forengn

Tilitary sales.,

AR Y
r-'va Lo R

Reconwnend you sign the memorandum at Tab A.

benpan e W

AL 4 P L L

Amos A, Jordan
Actlng Assistant Secrgtary
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ASSISTANT SECRETARY OF DEFENSE
WASHINGTON,D.C. 20301

15 JAN 1976

- In reply refer to:
INTERNATIONAL 1-407/76

SECURITY AFFAIRS

MEMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Foreign MIlitary Sales Critical Itens Briefing -
| NFORMATI ON  MEMORANDUM

BACKGROUND:

A maj or study has recently been conpleted by ISA(SA)/DSAA
whi ch examined the availability status of U S. equi pnent
which is in high demand by Foreign Mlitary Sales (FMS)
customers. The increased demand for first |ine equi pnent
for FM5 requires that we have an accurate status of the
avail ability of these equipnments, the tine new requests

can be satisfied and the effect an early comm tnent woul d
have on U S Forces and other FM5 custonmers. The study.
keys on the availability status of 12 of'our nore advanced
and high demand FMS equi pnents where conpeting and eon-
flicting requests for assets frequently require the per-
sonal attention-of seni or Depart nment o{ Def ense and State
officials. The'analysis al so addresses political considera-
tions, technology transfer, the release of technology and -
first line equipnent and possible solutions to increase
production of high demand FMS equi pnents.

STUDY H GHLI GHTS:

Critical itens of DOD equi pnent which are in high demand,
by our Foreign Mlitary Sales (FMS) custoners are iden-
tified.. Equipnent is identified as "critical" when
"demands for the itemexceed availability wthin nornal
production | eadtine.

LS00

The availability status of the 12 critical itens is
shown Dbel ow.
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Producti on Capacity

: : Production Capacity
Conmtted to Firm

Committed to Fi rm and

ltem sv¢ . Demands Until: Possi bl e Demands Unti | :
[-60 Tank Chassi s Ar rry Jan 79 Nov 81
xrmored Personnel Carrier Arny Jan 78 Jun 80
"ank Recovery Vehicle Ar ry Sept 78 Jan 80
rtillery WWapons Ar nry Dec 77 Apr 79
55MM Howi t zer Arny Jan 78 'Nov 82
'ONMssile Ar ny Jan 78 Mar 79
" OV Launcher Ar ny Jan 77 Jul 77
OW Wul can. Ar ny Apr 77 Aug 78
ragon Tracker Ar ny Aug 78 " Oct 80
| dewi nder M ssile Navy Dec 77 Jan 78
arpoon Navy Sept 79 Jan 82
-16 "Air Force Apr 80 " May 85

(1st der.yApr 80
for 1st 3rd country)

- A delivery commtnent to a new FM5 custoner prior to
date when all firmorders are met would require diver-
sion of equipment from US assets. This date varies

from1977 to 1980. Assuming all the FMS custoners who
have indicated interest in the equi pnment go on contract,
the date the next FEMS customer could receive equi pment
varies from1978 to 1985. It is not uncommon to have
20 or nore countries requesting these high demand equi p-'
ment s.

The FMS program has becone a major tool'of U S foreign
policy. W cannot satisfy all requests for deliveries
at the sane tine from planned production,and with nulti-
pl e conpeting denands no single request can be viewed

In isolation. \Wat we do for one nation inpacts on our
ability to satisfy similar requests fromother nations.
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- *Requests for R§D cooperation and co-production involving
advanced technol ogy and our first |ine equipnment for FMS
are increasing. W nust guard agai nst possi bl e compromise
or an adverse effect on the U S. production base.

- The procedures used to protect our advanced technol ogy
and capabilities from conprom se have been determned t.o

be effective. DDR§E, | SA and the Services have seni or
officials review ng requests and nmaking rel easability.

recommendat i ons.

- .There are a nunber of equipments Which are in high demand
for FMS where increased production may be warranted.
Each case is reviewed on a case-by-case basis. |t has
‘been our policy not to expand production capacity to
meet short term FMS requirenents unless a long term
stable requirenent is assured., Overtine, added shifts,
additional facilities or a second source are being con-
"sidered for the nore critical itens wth various actions
underway to hel p reduce the long availability leadtime.

CURRENT STATUS:

A briefing on the study has been prepared for you. W are
avai | able to present the details of the briefing in a 50

m nute, session’at your convenience.

AlLLs .. ordan
Acting Assistant Secretary of Defense
~. International Security Affajrs

Prepd by: Col R. Preston/OASD/ISA(SA) |
X72314/4B 714/13 Jan 1976 ‘
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